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About the Global Social Service Workforce Alliance

Vision
The Global Social Service Workforce Alliance works toward a world where a well-planned, well-trained 

and well-supported social service workforce effectively delivers promising practices that improve the 

lives of vulnerable populations.

Mission
To promote the knowledge and evidence, resources and tools, and political will 

and action needed to address key social service workforce challenges, especially 

within low to middle income countries.
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convener for an 

inclusive, 

representative 

network of 

stakeholders to 

create a forum for 

discourse and 

collective 

learning

Advance 

knowledge by 

deriving, 

organizing and 

disseminating 

critical evidence-

based research, 

resources, tools, 

models and best 

practices

Advocate for 

workforce-

supportive policy 

reforms at the 

global and 

national levels

Approach
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Å Professor Jim Anglin, PhD, School of Child and Youth Care, University 
of Victoria, Canada: definitional framework for child and youth care 
work;

Å Dr. Thom Garfat, PhD, Consultant: characteristics of child and youth 
care work;

Å Ms. Zeni Thumbadoo, MA, Deputy Director, NACCW: para social 
service worker competencies developed by the Global Social 
Service Workforce Alliance;

Å Mr. Jack Phelan, MA, supervision of child and youth care workers;

Å Rev. Robert Sihubwa, BTh Hon, Chairperson of the Zambian 
Association of Child Care Workers (ZACCW): development work of the 
ZACCW;

Å Ms. Aziwe Magida, Msc., Chairperson of Professional Board for Child 
and Youth Care: statutory regulation of South African child and 
youth care workers.
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Professor Jim Anglin PhD

School of child and Youth Care, University of Victoria, Canada

Definitional framework for 

Child and Youth Care Work



The Essence of Child and Youth Care

Adapted from Ferguson, R.V.  and Anglin, J.P. (1985) The 

child care profession:  

A vision for the future.ñ Child Care Quarterly, 14(2).

While members of other professions often 

demonstrate some of these elements in their 

practice, it is proposed that this cluster of elements 

as a whole is unique to child and youth care and 

serves to differentiate CYC from other human 

service professions.
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1. Child and youth care is primarily focussed on the 

growth and development of children and youth (ñthe 

childôs best interestsò). 

While families, communities and organizations are 

important concerns for child and youth care 

professionals, these are viewed largely as contexts 

for the care of children.
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2. Child and youth care is concerned with the 

totality of child development and functioning 

(ñto care for the soul of the childò ïJanusz

Korczak). 

The focus is on persons living through a certain 

portion of the human life cycle, rather than with 

one facet of functioning as is characteristic of 

some other human service disciplines.
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3. Child and youth care has developed with a 

model of social competence (ña strengths-based 

approachò; ñthe courage to trust in the 

childrenò), rather than in a pathology-based 

orientation to child development.
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4. Child and youth care has evolved from (but is 

not now restricted to) direct day-to-day work 

with children and youth in their environment 

(in ñthe lifespaceò , ñthe other 23 hoursò ï

Trieschman, Whittaker and Brendtro, 1969.)

Unlike many other professions, child and youth 

care practitioners do not operate in a single 

setting or on an interview or session-oriented 

basis.
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5. Child and youth care involves the development 

of therapeutic relationships (ñrelational 

practiceò) with children and their families (and 

strong relationships with other informal and formal 

helpers). 

The development and use of such therapeutic 

relationships (i.e. relationships that heal and 

nourish growth) in a life-space context requires 

the integration of a complex set of knowledge, 

skills and elements of self.
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6. Child and youth care involves the child and 

youth care worker in a moral/spiritual journey of 

self-discovery.

We are impelled by our relationships with children 

and families, who are often dealing with deep and 

profound psycho-emotional pain.
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An important part of the child and youth care 

difference is the fact that we are often the person 

most present in the life-space of the children with 

whom we work.

This means that we have both the opportunity

and the responsibility to spend our time 

thoughtfully and in the best interests of the children 

in order to create developmental and therapeutic 

experiences for the children.

12



And finally, at the same time as we are working 

with the particular children, families and 

communities that we do, we need to advocate -

with and for young people - at all levels of 

society and in all possible forums for their needs 

and voices of to be heard, understood and 

effectively addressed.
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Dr.Thom Garfat PhD
Transformaction

Characteristics of Child and 

Youth Care Work



How we are,

Who we are,

While we do,

What we do.
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A Child and Youth Care 

Approach



ÅIdentifies our way of working with children, 

young people and families.

ÅDefines how we do what we do.

ÅBeing, Interpreting, Doing - BIDs

ÅOur way of being in the world with others.
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Characteristics of a Child and 

Youth Care Approach
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ÅRelational, not Relationship-based, Practice.

ÅThe characteristics of the relationship.

ÅThe in-between between us.

ÅA context of Relational Safety.
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Relational Child and Youth 

Care Practice



ÅWe live, grow and die in relationships (Fewster).

ÅHealing through relationship.

ÅExperiences of relational safety.
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The Relationship is the 

Intervention (Carol Stuart)



ÅThe purposeful use of everyday life events.

ÅConnecting this moment to overall goals.

ÅCreating safety in relationship with adults.

ÅBIDs.

20

Making Moments Meaningful



ÅNot a set of techniques, but a way of being.

ÅPermeates all aspects of our work ïwith children, 

families and each other.

ÅHow we are, who we are while we do, what we do.

ÅCYC instructor, researcher, family worker, etc.
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CYC is a Way of Being in the 

World with Others



How we are,

Who we are,

While we do,

What we do.
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A Child & Youth Care Approach

Thom Garfat, PhD
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