'CENTERING |

Child Welfare Worker Well-being

Workers are the heart of the child welfare system. By centering their well-being,
organizations are better able to support children and families.

Child welfare organizations can:

Build a supportive

organizational culture ! ]
Provide ongoing

- Allow flexible work career support
schedules/telework options

« Provide equitable access

« Recognize staff’s hard work ge
to training and career

. Commit to ongoing work on |.racial advancement
equity and building an inclusive I I
work culture o
- Offer equitable wages Foster

relationships

- Demonstrate engaged
and responsive
leadership

 Provide opportunities
for supervisor and peer
support

« Connect staff with
mentors and coaches

Support
individuals

« Support work life
balance and self-care

« Create a culture
where workers can
learn and grow

« Talk about morally
distressing
experiences

‘ « Address burnout and
secondary trauma

National Child Welfare
Workforce Institute

LEARNING, LEADING, CHANGING
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https://ncwwi-dms.org/resourcemenu/resource-library/practice-supports/1586-what-child-welfare-workers-need-in-a-pandemic/file
https://www.cdc.gov/niosh/docs/2017-112/pdfs/2017_112.pdf
https://ncwwi.org/education-professional-development/
https://www.casey.org/safety-science-culture/
https://ncwwi-dms.org/resourcemenu/resource-library/organizational-culture-and-climate/1659-a-holistic-framework-for-child-welfare-worker-well-being/file
https://ncwwi.org/wp-content/uploads/2022/07/RecognitionEventKit2022.pdf
https://ncwwi-dms.org/resourcemenu/resource-library/organizational-culture-and-climate/1675-everyday-workplace-discrimination-ncwwi-1-page-summary/file
https://ncwwi.org/leadership-toolkit-about/
https://ncwwi-dms.org/resourcemenu/resource-library/retention/turnover/1592-peer-support-and-workforce-retention/file
https://www.youtube.com/playlist?list=PLbEpa_1VPxsJfH4gb7bW4Zi4pKBhH3Rzg
https://vimeo.com/583133333
https://ncwwi-dms.org/index.php/resourcemenu/resource-library/organizational-culture-and-climate/1605-moral-distress-ncwwi-1-page-summary/file
http://www.ncwwi.org/files/Secondary_Traumatic_Stress_1pager_20.pdf
ncwwi.org
https://www.acf.hhs.gov/cb
https://www.acf.hhs.gov/cb
https://ncwwi.org/files/--Documents/Child_Welfare_CAN_Address_Burnout.pdf
https://ncwwi-dms.org/index.php/resourcemenu/resource-library/supervision/1511-supporting-the-virtual-workforce-supervision-participant-summary/file



